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OcCHOBHaAa AeATeNbHOCTb
. Pa3paboTKa 1 peanmsaumnsa cTtpaTermm bmusHeca, NoOCTaHOBKA CTpaTErmyecKoro npoLecca
. Pas3BuTKMe noTeHuUMasna ynpapieH4YeCKMX KOMaH4
. [NlocTaHOBKa CUCTEMDI KOPMOPaTUBHOIO yrpaB/1ieHNA
. [loBepeHHOEe NMLO COBCTBEHHMKA, He3aBUCKMMbIM AnpeKTop, YneH MNpaBneHus

KopnopaTuMBHbIN ONbIT

* 17 neT B KOprnopaumax (Cnnosbie MblLUMHbI, ACTepoc, Microsoft, NepBbin kaHan, benbin
Betep UndpoBon, Meacu, Custis)
e 7 1eT B ponv TOM-MeHeaykepa M YneHa npaBneHmns

MpeanpyHUMaTENbCKUMA ONbIT
. Cob6cTBeHHasa KoHcanTuHrosasa MPaKTnKa
. OcHoBaTenb n co BiageneL, MaLLll/lHOCTpOl/lTeJ'IbHOl;I KOMIMaHUM MOTOMyJ‘I

O6pasoBaHue
. MITY nm. H.3. BayMaHa, ®aKynbTeT GyHOaMEHTaNbHbIX HAaYK, MHXXEHEeP-MPOrpaMMmnCT
. MIY M. M.B. JloMoHoCOB3, Bbicwwiad LLIkona BusHeca (MBA)
+  BLU3, MNcrxoaHanms 1 NncuxoaHanuTnyeckoe bM3HeCc-KOHCYNbLTUPOBaHME
*  HauMoHanbHbIM UHCTUTYT CEPTUDPULMNPOBAHHBIX KOHCYIBTaHTOB MO YNpPaBliEeHUIO

NMpodeccrnoHanbHble coobLlecTBa

* International Council of Management Consulting Institutes (ICMCI) asnsatocbk Certified
Management Consultant (CMC)

*  YneH HauMOHaNbHOrO MHCTUTYTa CEPTUDULIMPOBAHHbBIX KOHCY/IbTAHTOB MO YNpaBAeHUIo
. AkagemMumsa CoumarnbHbIX TexHonormm

*  WHTennektyanbHas npegnpuvHMMaTenbckag cuctema SmartYes.net

*  YneH lNpaBneHunda Accoumnaumm BbinyckHMKoB BLUB MIY nm. M.B. JToMoHOCOBa
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Coaep)XxaHue npe3seHTaumm

> 1. BBopgHas yacTb

O6 aBTOpe

[AYBUBHAA
PACUAUTALVA

CTPYKTYPHAS
\ fg PACUAUTALUR

MNoTpebHOCTb U ponb dacunnTaymm

2. Bwuabl pacunutaumum
MpouenypHaa dacunmnTauma: BNacTb CIOBA
CTpyKTypHaa dacmnmTaumns: BflaCTb CXeMb

Fny6uHHaa dacunutaumnsa: 6essnactme nepeq
NNLLIOM KONNEeKTUBHOIo 6ecco3HaTeNlbHOro

NPOLLEAYPHAA
PACUAUTALUS

TO4BIC=S0>H

2607

3. [JononHuTternbHble MaTepuanbl

YeCTHOCTb 1N MaHI/II'IyJ'IQTl/IBHOCTb'.7 MD

MeTopf rewTanbTHOro (LI,eJ'IOCTHOI'O) aHalinM3a C

OCTpOBHOl;I nogxoa K USMeHeEHMAM

KOprin CAPpOIHOR

LononHmntTenbHaga nuTepartypa no temMe
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Mapk Po3uH

* Tcwxonor no 6a30BoOMy 06pPa30BaAHMIO.

* B Havane 90-X IT. 3aHMMasNCa HayKoM, B TOM YMcC/e, ydacTBOBasl B MeXAyHapOOHOW WMCCeaoBaTeIbCKOM
npoekTe YHMBepcuTeTa Knapk (CLUA), NOCBALLEHHOM BOCMPUATHIO NIIOObMU UCTOPUM CBOEM CTPaHbI.
KaHOomoaT ncUxonormyeckmx Hayk.

*  C1991 no 2001 rog obydanca v paboTas B KOHCANTUHIOBOM KoMnaHumM RHR International (CLUA).

MpodeccrnoHanbHbIN ONbIT

*  Mapk 6o5ee 20 neT NoMoraeT 6U3HeC-OpraHM3aLMaM MOBbILWAaTb CBOKO 3GPEKTUBHOCTb U CTaHOBUTHLCA
ryMaHHee. MapK NIMYHO BedeT MPOeKTbl, HaueneHHble Ha Cepbe3Hble OpraHM3auUMOHHbIE M3MEHEHUS B
KOMMaHMAaxX — Anaepax POCCUMNCKOro bursHeca. HekoTopble U3 3TUX MPOEKTOB MO3BOMMAW PaAMKaibHO
npeobpa3oBaTb CUCTEMY YMPaBAEHUA M Pa3BWTb KAOPOBbIM MOTEHLMAN OpraHM3aLmMmM U TeEM CaMbiM
CrMocobCTBOBaIM CTPEMUTENBHOMY POCTY 6U3Heca. MapK KOHcynbTupyeT PocaTom, EBpas, AHaekc-
NPaKTUKYM, OHNamH kKMHoTeaTp VI, «Poccma — cTpaHa BO3MOYXHOCTEM» M OpYyrMe opraHmsaumn.

e B2005 rooy Mapk Bo3rnaBuni «9KOIMCKW KoHcanTuHm. og ero pyKoBOACTBOM KOMMaHWA 3aHANa NepBoe
MeCTO Ha pbiHKe HR-KOHCanTuHra, Bolna B HOBble cdepbl: HSE, onepalLMOHHOE COBepLUEHCTBOBaHME,
aBToMaTM3auma HR NpoueccoB - 1 Nepexxuna MHOMOUUCIEHHbIE BHELUHWME KPpU3Kncbl. MapK Po3uH
nocnegHue rodbl Bxogun B Ton-1000 Hambonee npodeccrnoHanbHbIX BbICLLIMX MeHeoyKepoB POCCUMN DENTUHT
«Accolmallnm MeHemrepoB Poccuuy». BosrnaenaeT 6a3oByto Kadenpy IKOIMCKM B Bbicwen LwKonie
SKOHOMUKU. HBNAETCA HE3aBMCMMbIM OMPEKTOPOM B COBETAX OAMPEKTOPOB pAda KOMMaHWM.

e MapK-aBTop (MM COaBTOP) HECKONTbKMX MHHOBALMOHHbIX O19 POCCUIMCKOro M MMPOBOro MeHemKMeHTa
KoHUenuumm.

ABTOpP KHUI
*  Ycnex 6e3 cTpaTtermm
° CTpaTervm YNCTOIo J1INCTa

*  Kakcrnacty unm norybuTb KOMMaHUIo 3a OOUH OeHb. TexHonornm dacunutaumga ona 6msHeca

KOprin CAPpOIHOR

*  BocxoxgeHue no cnivpanu. Teopusa U NpakTUka pedopMMUPOBaHUA OpraHM3aLmii
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YeM MHEe HpaBMTCSsI KHUra?

1.  PeanbHbI POCCUNCKNI MPAKTUYECKUM OMbIT («6€3 «OXOTHMUYbMX PACCKA30B» BbIXOAMITO C/TULLIKOM CYXO»)
2. He TonbKoOyOayHble, HO U MPOBalibHbIE KEUCHI

3. YXUM3Hb KNTIMEHTOB Noc/ie paboTbl C pacUNMNTAaTOPOM

4. OpuUrMHalrbHble aBTOPCKME KOHUEMUMU N TEXHUKM

5. TexHonormm paboTbl C KOMNMEKTUBHbIM CO3HATEbHbIM M 6eCcCcO3HaTENbHbIM

6. CTPYKTYPHOCTb W CBA3HOCTb U3TOXXEHWSA

7. Hanunume nogoep)XmBatoLLMX cxeM (Tabnumu, pUCYHKOB)

KOprin CAPpOIHOR
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KoMy agpecoBaHa KHMra?

1.  TMpodeccroHanbHbiM pacumnTaTopamM

2. TeM, KTO Xxo4eT OCBOUTb Npodeccuio dacmnmtTaTopa
3. KoHcynbTaHTam

4. busHec-TpeHepaM

5. PykoBoguTenam, KoTopble MpUMeHatoT GacunmTaLmio B CBoen paboTe

KOprin CAPpOIHOR
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DacUNIUTaALLUSI 3TO ...

OnpepeneHuve (BUKUNeaus)

dacunutauma npomcxognt oT aHrnmmckoro facilitate — o61eryaTb, cnoco6cTBOBaTH
dacunuTtauma — cTunb ynpasneHumsa

dacnnumTaumsa oTIMYaeTcda OT MPOCTOro ynpaB/ieHMa TeM, UTo €€ CNocob HegMpPEKTUBHbIN. ECn npu
TPAAMNLUMOHHbIX POopMax ynpaBneHns (HanpumMep, rpynnom) CyobekT Moby>KAaeT €€ BbIMOHATb COOCTBEHHbIE
MHCTRYKLUM M Ppaclopsa>XeHua, TO B cilydae ¢ dacunmtaumein e€ cyobekT OMKEH codeTaTb B cebe He TOMbKO
PYHKUMM pyKOBOOUTENA N NNOEPA, HO M YYAaCTHMKA FPYNNoBOMN AMHAMUKMN.

Llenb dacmnuTaumm — opraHmM3oBaTb KOHCTPYKTUBHYIO ONCKYCCUIO, HaLUEeNEeHHYO Ha BblPaboTKy peLleHUN UNn gaxke
Ha pPa3BUTME OpraHMn3aLLnn.

3apaun pacunuraTopa

O6nerynTb Ananor, AMCKYCCUIO, MOMOYb caenaTbh €€ KOHCTPYKTUBHOMN
O6NerYnTb NPOLLECC OPraHM3aLMOHHbBIX M KOMAHOHbIX M3MEeHEeH NI

O6nerdyeHue (M yckopeHme) poaoB HOBOM opraHm3aumm (bacnnmnTaumo MOXXHO CPAaBHUTL C
POLOOBCMOMOYXKEHUEM)

[MOBbICUTb KQ4YeCTBO MPUHMMaEMbIX peLleHMnin, 0bCcyamB UxX B rpymnne

[MOBbICUTb BOB1E€YEHHOCTb U MOTUBUNPOBAHHOCTb Y4J1EeHOB KOMaHObl, CAeJ1aB MX COaBTOPaMU peLleHNd

KOprin CAPpOIHOR
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Ponb pacunuraumm Ha pa3HbIX YPOBHSAX

PadBUTUA KYNbTYPbl OpraHmM3allmum

*Crp. 13

BUPIO30OBbIN

OPAH)XEBbIH

CUHUN

KPACHDbIA

DUOJIETOBbIN

NWHHOBALMOHHAR,
TBOPYECKAA
HEUEPAPXUMECKAS

AUANOTUMHAR,
LEHAWAR PABAWT UA,
OPUEHTUPOBAHHAA
HA KAYECTBO

COPTUBHAS,
AOCTUXEHYECKAR,
OPUEHTUPOBAHHAR
HA PE3YABTAT

PALLUOHAABHAS,
BE3AUYHAS,
OPUEHTUPOBAHHAS

HA PETAAMENT U 3AKOH

ABTOPUTAPHAR,
MOBUAUBALLUOH HAR,
OPUEHTUPOBAHHAA

HA BAACTD UcuaoBYro KoHKYPEHLLUIO

TPAAULMOHHAR, CEMEUHAA,
KOHCEPBATUBHASR
OPUEHTUPOBAHHAA

HA COXPAHEHUE CTATYC-KBO

KOprin CAPpOIHOR
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NMouemy 6e3 bacunutTaLmMm He 060MTUCDH?

« Bapbepbl NepBOro ypoBHS
B nTore rpynna He cnocobHa 4YTo-1m60

JTroom nnoxo BblPaXatkoT CBOUN MbIC/TN U MJTOXO CriblLUaT nocsriegoBaTesibHO O6cy,EI,VITb, He MOXET NMPUHATb
HUKaKMX OB LLMX peLLleHl/Il7l, aroaon yxogdT B
o Jl OV NMNoOOMEeHAKT cogep>XXaTeJibHYIO apryMmeHTaunto HeraTmB, Pa3fpaxatoTCH, CCOPATCH U
aMouUmnamMm PacxXxogdaATCcAd C HEMPUATHDBIM OCaKOM (Bnpoqu,
6bIBaeT, YTO N C MPUNATHbBIM! «Xopou_laq BblLUJ1a
* I'IpaBo FOBOPUTDL Y3YPIMNPYIOT CaMble aKTUBHbIE NJTA }:I,pal-(a!»—MHOFOG3aBl/ICVITOTxapaI-(Tepa n
BbICOKOMOCTaBMEeHHble Ntoam peaanoM MoBeCTKN YH4aCTHMKOB.

¢ PeanbHag Uenb («BHYTPEeHHAd MoBECTKa») y4aCTHUKOB CUSTbHO

pacxoguTcsa ¢ 339BIeHHOMN YYaCTHUKW MblTatOTCA y6e,El,l/ITb Opyr opyra

FPOMKOCTbBIO F0/10Ca UM KaTErOPUYHOCTbBIO
CY)KOEHUMW — MOJ, «MHAYe HMKAK HEBO3MOXHO!!!»

. Babbebb! BTODOIO VDOBHS BblBaET, UTO KaKaA-ToO CXeMa aHam3a BCe e
Pbep P yp NosBMAETCS — HO, BO-MEPBbIX, OHa He Bceraa

noagxoaumT K 3aga4ye, BO-BTOPbIX HE BCe C Hen

*  YYyacCTHMKaM He XBaTaeT CXeM aHanmsa COrMAcHbI, a FIaBHOE, FPyMNa Nerko Cm)
3anyTblBaeTcd Npw NOoMbITKE €€ MPUMEHUTD, B T
TOM YKCne U3-3a €€ BbICOKOW CMTIOXXHOCTU O

Al

+ Bapbepbl TPeTbero ypoBHs G
3a CLUEeHaPHOCTbIO Pa3roBOPa KPOETCH CaMbl i <
* Pa3roBop 3anporpaMMmMpoBaH ABMUIraTbCa MO OQHOMY U TOMY FNYGOKMUIA M YHUBEPCabHbIN 6apbep Ha MyTH 1 O
>Xe CueHaputo K BblpaboTKe peLleHMi, M K USMEHEHUAM. l§

+ KoMaHpga v opraHmsayms B LLe/TIOM CTPEMATCA K rTOMeOoCcTasy JTtobaga cnctema, Kak NpaBuio, Noaaep>KmMBaeT QQ

CTaTyC-KBO W, BYAYy4YU BbIBEAEHHOM 13
PaBHOBECUS, CTPEMUTCH B HEMO BEPHYTbCA.

*CTp. 16
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Coaep)XxaHue npe3seHTaumm

1. BBogHaqa yacTb
O6 aBTOpe

MNoTpebHOCTb U ponb dacunnTaymm

> 2. Buabl pacunuTaummmn

MpouenypHaa dacunmTauma: BlacTb clloBa
CTpyKTypHaa dacunmTauma: BlacTb CXeMbl

Fny6uHHaa dacunutaumnsa: 6essnactme nepeq
NNLLIOM KONNEeKTUBHOIo 6ecco3HaTeNlbHOro

3. [JononHuTternbHble MaTepuanbl
YecTHOCTb Unu MaHI/II'IyJ'IQTl/IBHOCTb'.7
MeTO,D, rellTasibTHOro (LI,eJ'IOCTHOI'O) aHaJTN3a
OCTpOBHOl;I noaoxod K NSMeHeEHUNAM

LononHmntTenbHaga nuTepartypa no temMe

[AYBUBHAA
PACUAUTALVA

CTPYKTYPHAS
\ fg PACUAUTALUR

NPOLLEAYPHAA
PACUAUTALUS
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Buabl dacunuraumm

[AYBUBHAA
PACUAUTALS

CTPYKTYPHAS
\ %2 PACUAUTALUR

NPOLEAYPHAA
PACUAUTALUR

e

DO42-C2CO>H

2>

<

dacunmntaumng,
npmusBaHHaa 3anycTuUTb
OopraHM3saUuMOHHbIe
M3IMEeHeHusa

|

Heoco3HaBaeMble
rpyrnnoBblie SMOoUnU

dacunmtaumng,

HaueNeHHas Ha NOMoLUb
KOMaHAe B 06Cy)XXAeHUMn

KOHKPEeTHbIX TeéM

|

PauuoHanbHoe rnosne

KOprin CAPpOIHOR
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NMpoueaypHaa pacunurauma
BnacTb coBa

[AYSUHHAA
PACUAUTALYS

CTPYKTYPHAS BN
%g PACUAUTALUA

& %2
MPOLEAYPHAZ KX oragpnxacs
PACWUTALUS > a0 E

< »
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MacTepcTBO nNpoueaypHoro acunuratTopa

* [MpouenypHbin dacnnMTaTop MOMOraeT rpynne npeoaoneTbbapbepbl MEPBOroyPOBHS, CBA3aHHbIE C TPYOHOCTAMM
Npn GOPMYNMPOBAHMN MbICNIEN N NMPUBHECEHMEM B PA3roBOP 3MOL M.

« OHa peluaeTcnenytolime Ha nepBbl B3rNag cpaBHUTENbHO NMPOCTbIe 3a4a4M:

*CTp. 24

3a0aéT OCHOBHbIE NPaBUIagNCKyCCUM M CNeguT 3a TeM, YTOO bl OHU BbIMOMHANC.
DoKycMpyeTydaCTHMKOB HaTeEMe, He OAaET 06 Cy»KOEHMIO YMN/1biBaTb B CTOPOHY.
Pe3toMupyeT BblCKa3blBaHMA y4YaCTHUKOB, BblANAa X CYyTb M MOMOras Bblpa3mnTb €€ KOPOTKO M ACHO.

DuKcmpyeTmaen napryMeHTbl, YTobbl, C OOHOW CTOPOHbI, HE JaTb UM MOTEPATbCH, a C APYrOM CTOPOHbI —
obnerynTb yd4aCcTHUKAM ABUXKEHMe Brepe.

ObecneumBaeT PaBeHCTBO BO3MOXHOCTEN U pPaBHOE yHacCTune, ciied 3a TEM, YTOObI Ka)XOblM MOI BbICKa3aTbCH,
OCTaHaBJTIMBaA CITMLLUKOM IrOBOPJTINBbIX U BTATWBAA B Pa3roBop rnaCCmMBHbIX.

[MoMoraeT rpyrnmne cCoxpaHaTb PaLOHaibHbIM XapaKTep Pa3roBoPa, MPeXKae BCero 3a CHET UrTHOPUPOBaHUA
BCMbIXMBaOLLMX SMOLIUN.

ObecneymBaeT pa3yMHbIl7I TeMNn ABMXEeHWNA OUCKYCCUN — B Hy)-I-(HbIl7I MOMEHT CTaBUT HOBbIWN BOMpPOC, HE OaeT
nepenpbirmBaTbC TeMbl Ha TEMY, HO B TO XXe BpeM{d HE I'IO3BO}'IS:IeTO6Cy)K,EI,eHl/IPO 3aTAIrMBaTbCH, 3aUMKITMBATbCH
Ha OOHOM BOlpocCe.

KOprin CAPpOIHOR
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NpumMmep - Bnacrtb cnoBa
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CCTPATEUA
PoKyeu PoBKUSS

CCTFATEMUA
[A0B6ANUBALIAUY

*Ctp. 34
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3apayuM M KOMMeTeHUMM npoueaypHoro dpacunuraropa

3apaum Heo6xoguMble KOMMNETEHUMU U KavecTBa
MoarotoBKa
1. BXxoge MHTEPBbIO C 3aKa34MKOM COCTaBUTb CMUCOK TeM A1 OOCY»KAeHMs, B
TOM 4KMcCsie BOMpoOCOoB, Ha KOTOPble HY>XHO 6yn,eT nonyy4ymTb OTBETbI B XOoOe YMeHue ¢OKyCVIpOBaTb yeJjioBeKa B Xxoae MHTEepPBbIO
dacnnuTaumm
NpoBeaeHue
2. HactpouTb rpynny Ha pa6oTy YMeHUe NO3ULMOHMNPOBaATb cCe64 HAaCTOTbKO BECOMO, YTOObI Mtoau
3. 3agaTb MpaBuia («<HET MOBUMbHbIM, «CAYLIATb», «FOBOPUTb KOPOTKO» W OP.») MOHANW, YTO MpaBMIa NpuaeTca cobnoaaTb

4. ﬂpeﬂ,CTaBMTb rpyrnne noBecCTKy, COCTaB/IEHHYKO Ha NMogrotoBMTEeSIbHOM 3Tare.
NaBHbIN BbI30B —3KCTPaopanHapHOe YyMeHUe CTPYKTypUpoBaTb U

5. MpodacunutmpoBaTb €& KoppeKLMIo/0ononHeHue
BblAeNATb CYTb.

6. [MocnepoBaTeNbHO daCUINUTUPOBATb OBCY)KOEHMEe BOMPOCOB MOBECTKMU
OOHOrO 3a APYrUM: TOHKOe 4YyYBCTBO fi3blKa —-yMeHWne HO,D,6VIpaTb TOYHbIE C/10Ba.

YeTKO GOPMYSIMPOBAaTb BOMPOCH: Cnoco6HOCTb COXPaHATb HEUTPANUTET, He NPUCOeONHATLCA HU K

a
Yybel No3mumnm.
b. MOOLWPATb BbICKa3blBaHMA MO TeEMe;

, [pyrme HeobxoaMMble HaBbIKU:
npepbiBaTb 3aTAHYBLUMNECH BbICKa3blBaHWUA,

nomMmoraTb ydaCTHMKaM ACHO N JTAaKOHWNYHO Bblpa>XaTb CBOW MbIC/A; * FacUTb HEKOHCTPYKTUBHbIE SMOUUN,

noMoraTb Moa6MpaTh TOUHbIE CIOBA; * OCTaHaBNMuMMBaTb AOMUWUHAHTHbIX N AeéMarornyHbiX y4aCTHUKOB,

KOTOPbIle NMoaaBfdaoT OpYyrmnx;
3aMnCbiBaTb MbIC/A;

+ ¢dopMMpoBaTb 1 NOAAEPKUBATb KOHCTPYKTUBHbBIN XapaKTep

CpaBHMBATb U MPU HEOBXOOUMOCTU O6BbEeAMHATLCA Pa3Hble MbICMU,
P P A A P ANCKYCCUA.

@ ™ o a0

noaBoONTb MPOMEXYTOHHble NTOTN.

KOprin CAPpOIHOR

7. PesomMumpoBaTb BbIBOObI BCEW Cceccum

* CTp. 36
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PoaAuTbCSs U/IM YUMUTbCA?

KomMneTeHUUda Poautbca Yuyuurtbca
CTpyKTyp1poBaHHOE MblluneHne B o4eHb Manow cteneHu NoaaaéTcy
(YyMeHWe BblOeNATb CyTb, CONOCTaBNATb U Ha

NAKOHNYHO GOPMYNPOBATD)

Pa3BUNTUNIO

BnageHue A3blIKOM

TpeHMpoBKe NoaaaéTca, XOTS HAaCTOALLMMN
TanaHT nogbupaTb CNOBa 3aK/laablBaeTca
eLé B WKose

CoumanbHbIN BecC
(CMna NNMYHOCTU, SHEPIreTUKa, ONbIT U BO3PACT)

DHepreTuka 1 cuna NMMYHOCTU

BHYTPEHHE NpUCYLLM (M He

MPUCYLLM) YenoBeKy U BPAA, Nn
MOryT 6bITb Pa3BUTbI

OnbIT MPUXOOMT C MPAKTUKOM
MonogocCTb, €AMHCTBEHHbIN HEQOCTATOK,
KOTOPbIN BbICTPO NPOXoauT

CoxpaHATb HEUTpanuTeT
(MNopanncTUYecKme LLIeHHOCTU, OCTaBNaTb CBOO
nosunumo npu cebe)

OTHOCUTCA K 6a30BbIM LIEHHOCTAM
4HesioBeKa N Pa3BUBaETCH TAXESIO

OcTtaHaBNMBaTb AOMMHAHTHbIX

HEKOHCTPYKTUBHDbIX YH4aCTHUKOB
(Mpomn3BOAHOE OT COLMANbHOro Beca + NpUémbl)

ECTb HECKOMbKO NMPMEMOB, FMaBHbIN U3 HUX
«rnpmncoegmHeHMe N segeHMe»

YMeHune poKycupoBaTb

HecnoxHo Hay4mMTbCo

dopMmMpoBaHUE KOHCTPYKTUBHOIO
paLUOHaANIbHOIO TOHA pa3roBopa

Hy>KHO yMeTb KOHTPOIMPOBATb
COBCTBEHHbIE UYBCTBaA Yepe3
McMxoTepanuio 1 MeauTaumio

* CTp. 38
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CTpyKTypHaa dacunuraumsa

BnacTb cxeMbl

M

[AYPUHHAA S
PACUAUTALVS

KAK 3TO
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STAGRAS AOAENZ

POLEAYPHAR
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CTpyKTypHaa dacunuraumsa

*CTp. 44

JTornky pUCKyccmum 3apaeT

3aKa3umkK

MNpumep:

«[1aBanTte,4TOObI pa3paboTaThb
CTpaTeruto, CHavana NocyLaem
Mpe3eHTaumto O TpeHaax, 3aTeMm
coenaem SWQOT-aHanms, notom
obcyaomMM cTpaTermyeckme MHMLMATMBDI,
KOTOpble MO3BOMAIOT BOCMOIb30BaTbCA
BO3MOXXHOCTAMMU, MPenoTBpaTaT
Yyrpo3bl, 6yayT ONMpaTbCa Ha CUSTbHbIE
CTOPOHbI M Pa3BUBaTb C/labble. A Korga
noen 6yayt cGopMyNPOBAHbI, OLLEHUM
WX, MCMOMb3ya MaTpULy
«3aTpaTbl\apPeKT».

MpouenypHaa dacmnmTauma

dacuvnurarop

A

A

[TogoroTtoBKa TOrMKM

A0 cecCcum

[MpennaraeT HOBYIO
NOrMKY Ha xoay

CTpyKTYpHaa pacunmtTaums

KOprin CAPpOIHOR
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JiornueckKas CTpykKrypa
Kak pa3pabaTbiBaTb OU3HEC-CTpAaTENMIO?

NHTepechl
SWOT-aHanus CTEMKXONOEPOB
BusHec- Llenn -> bapbepbl ->
MaTtb cun MopTepa cTparTerusa dakTopbl ycrnexa ->
KOMnNnaHun NHMUMaTmBbI
AHanms LleHHOCTH
OpraHM3aLUMOHHbIX ocHoBaTens u\unm
KOMMNeTeHuUnm YsIeHOB TOr-
KOMaHAObl

* CTp. 45
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JiornueckKas CTpykKrypa

OTKyOa BbIBOOWTb LLEHHOCTN?

BusHec-cTpaTtermsa
KOMMaHWUn

NoeanbHoe
nopegeHue

Buobl noBegeHUd, KOTOPbIE
6ecaT 1 aBatoTCH
HenpmnemMiaeMbiMU

* CTp. 48

LleHHOCTU

KOMNaHuum

LleHHOCTU
ocHoBaTensd

LleHHOCTM YneHoB
TOMN-KOMaHA4bl

TekyLadqa
KopropaTmMBHas

KybTyPa

KOprin CAPpOIHOR
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BrnacTtb cxeMbl

BnacTb MapKepa U cxeMbl aHa/iu3a

* [I3MeHWNTb CNoBa YesioBEKa, 3afnMcbiBag €ro MblCm (BﬂaCTb MapKepa) —2TO MNHWMMaJTbHa4d BJ1aCTb N MUHWMMalTbHOE BJTUAHKME.
* (OcCHOBHada BNacTb cbacvmvlTaTopa B CO,EI.ep)KaTeJ'IbHOPI CTPYKTYpPE aHalin3a.

* BnmaHme cxembl aHanm3sa Ha UTOroBbIM pe3ynbTaT pellatoLlad.

* Bbl60p rMaBHOro — NIOrMKKM Pa3roBOPa, OCTAETCH 3a CTPYKTYPHbIM GacUINTATOPOM.

CTpyKTypa 06Ccy)XXaeHua n rpynna

«  CTPYKTYPHbIM dacunmTaTop OO/MKEH, Ha MOW B3T/19/d, OCO3HaTb 3Ty B1IACTb M OYEeHb BAYMUYMBO M OCMbICIIEHHO MOAXOOUTb K Bbi6Opy
cofepxaTenibHOM CTPYKTYpPbl ceCCUU. HK rpynna, HM 3aKa3vynK eMy BCePbEe3 He MOMOryT.

s 3akKasuyuK peaKo caM ornpeaenaemM CTPYKTYpY 06CyXKaeHUA — 06blYHO OH TOBOPUT, KAKOM coaepyKaTebHbIV UTOI Xo4eT YBUAETbD,
npuyeM OOBO/IbHO YacTo JaXke He AeTanm3npyeT CTPYKTYPY 3TOro UTora.

« Korga dacunutaTtop npeagaraeT rpynne JorMyeckyto CTPYKTYPY 06Cy»aeHWd, OHa Yallle BCero npuHMMaeTca.

OLWWKN6KM CTPYKTYpHOro ¢pacunmrtarTopa
e TUNMYHag oMBKa NIOXOro N HEOMbITHOIO d)acwwlTaTopa — CTpeMieHne HalrinmxaTb BCe N3BECTHbIEe EMY CXeMbl aHal113a.

+  OH He CO30aéT BUHErpeT, He NnepebapliMBaeT CO CXeMaMM aHann3a U BbICTPamBaeT CTPYKTYPY TaK, UTO OAHa YacTb aHaim3a o4YeHb
YeTKo LenngaeTca 3a apyryto. CoBceM xopolnm GacunmTatop NoabunpaeT JOrMYeCcKyo CTRYKTYPY C YYETOM YOerXKOeHUM 3aKa3umKa.

* CTp. 64
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3a/auM M KOMMNEeTeHLUMM CTPYKTYpHOro ¢pacunuraropa

3apaum HeO6X0nV|Mble KOMMNeTeHUUUUN U KavdecTBa
MoprotoBka
YTo6bl CHOOPMYNPOBATL M OBCYAUTH C 3aKa3UMKOM COAEPMATENbHYIO
1. ﬂpOBeﬂ,ﬂ MHTEPBbIO C 3aKa34YMKOM, orpenesintb, KakKoun d)l/lHaﬂbH bl CprKTypy ceccumu, Hy)‘KHO OYyeHb pa3BMToe KOHuenTyaanoe n
cogepixaTtesibH bl pe3ynbraT OXMOaeTCH. CUCTeMHoOe MbiluNeHue.

2. TpunymaTe conepxaTtenbHyio CTPYKTYpY AncKyceum: YTo6bl COPUEHTMPOBATLCS B 3a4a4e U NPeaoXUTb ONTUMabHYIO

a. CTpyKTypa cofep)kaTellbHOro pesyrnbraTa; CTPYKTYPY OANCKYCCUM, HEOBXOOMMO XOpoLlee NOHUMMaHMe 6u3Heca 1

b. NOFMUECKYIO CTPYKTYPY ABVKEHMA K 5TOMy pesynsTaTy. yBepeHHOe BnageHue pasHoo6pasHbIMMU TeOPUSMU YyNpPaBlieHUS.

3. O6CYAUTb COMEPXKATENbHYIO CTPYKTYPY AMCKYCCUM C 3aKa3uMKOM 1 Npu YTo6bl OTKPLITO o6cyq_V|Tb coaep»aTernbHY CTPYKTYPY C 3aKa34yMKOM
HEOBXOAMMOCTU CKOPPeKTUpoBaTh eé M CKOPPEKTUPOBATb €€, TpebyeTca UHTeNNeKTyaslbHas CMeNocCTb U
cBo6oaa.

NpoBeaeHue

4. HacCTpoUTb y4aCTHMKOB Ha MPOOyKTUBHYO paboTy.

5. 3apaTtb npaBwuia Urpobl.

6. lMpennoxmnTb U «MNPOAaTb» rPyrne Coaep»aTeNbHylo NOrmKy:
a. TMoKa3aTb U OOBACHUTb CTPYKTYPY PUHANbHOro pesynbTata W oMKy OBUMMXKEHUA K Hel; CNOYHOCTW / BbI3OBbI
b. obcyomnTb 1 NpU HEO6XOOMMOCTM BHECTU MOMPaBKU. / KOMMAeTeHUUM

7. [MpoBecTV ynpa)XHeHMe Ha reliTanbTHYO (LenoCcTHY0) reHepaumio GUHaNbHOro pes3ynbraTa, B Xo4e KOTOPOro y4aCTHUKKM cpa3y coBrapatoT cTeMy,

«BbIK/1aAblBatoT Ha CTOM» CBOU maen (nonydaem 70% pe3ynbraTta — «BbIHUMAEM» U CTPYKTYPUPYEM TO, YTO yyKe eCTb B rosioBax): KOTOpble B Tabnuue,
a. OpraHm3oBaTb MHAOMBWOYANbHYO FEeHepaLuunto; onmcbiBatoLLEN
b. KoHcoNMAMPOBaTb Pe3ynbTaThl. rnpouenypHyto
dacmnuTaumnto

8. [penocTaBUTb pe3ynbTaTbl Ha Bceobllee obo3peHme

9. TlMocnepoBaTenbHO GacCUNUTUPOBATb AMCKYCCUIO B COOTBETCTBMM C COMMACOBAHHOW COOepP»KaTeNlbHOM IOMMKOM (Moslyd4aeM caMble
LLeHHble «gononHuTenbHble» 30% pe3ynbraTa).

10. CBecTn BOoeOMHO BCe Hapa6OTKl/I, B TOM 4HUCrie rnepBnYHbIEe «retasibTHbie» Maewn.

KOprin CAPpOIHOR
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PoaAuTbCSs U/IM YUMUTbCA?

KomMneTeHUUda

PoauTtbca

Yyurtbca

MoHuMaHue 6u3Heca

Pa3BMBaeTCA — Npe)ae BCero 3a CHET HabnogeHM4a 3a
0edTeSIibHOCTbIO peajibHbIX KOM MaHUM U VICTOpMel;I NX XKN3HWN!
4yTO I'IpO6OBa}'Il/I, YTO NMoay4YmnocCb, 4HTO He MNMo1y4YnJiocCb.

YyacTume B cTpaTermyecKmx 1 ynpaBneH4YecKmx
KOHCaNTUHIOBbIX MPOEKTaXx.

3HaHue ynpaBfieHYeCKUX Teopum

MHOIo YnTaTb, B TOM UNC/E CMOXXHbIE KHUT .

MpunmMep: «CTpYKTypPa B Kynake» . MnHubepr

KoHuenTyasnibHoe MbillieHue,
UHTEeNNEeKTyaJibHaA CMeNToCTb U cBo6opa

CnocobHOCTb I'IO,EI,O6paTb CXeMy nog KOHKPETHYIO 3ada4y
(baCl/IJ'Il/ITaLI,l/Il/I, B3dATb PUCK Ha cebsa 1 MCMonb30BaTh TO, UTO
CHNTaellb HY>XHbIM HE NOA MO I'IpOTOpeHHOl;I OOPOXKKe.

HabpaTbCca OKagHCTBA U MPUayMaTb CXeMYy CaMOMYy.

NHTennekTyanbHag CMeioCTb HE TOXXOECTBEHHA CMESIOCTU
BoobLe. BcmoMHuM Bebeng: «MNepecTaHbTe CKaHOanmTb 3a
BalUMM MMUCbMEHHbIM CTOSTOM U1 3aMKaTbCA Ha Ntoaax.
[NpencrtaBbTe HA MMTHOBEHbE, YTO Bbl CKaHOANINTE Ha nouwagax
M 3aMKaeTeCb Ha Bymare».

* CTp. 68
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Frny6omHHaa pacunurauma
be3Bnactme rnepen JiMuoM KOJiJieKTMBHOTI O becco3HaTeNnbHOro

A MNPEAAOXY, OH PACKPUTHKYET,
5 06UXYCb,0H 3ATAA4UT, BCE
nomma HUYEro HE

AY BN HA
PACUA \ATA\_\.M93

gﬁﬁﬁm‘ﬁsﬁggmq
CTPYKTIPHAR STUBMINATS
CPACM/\MTAL\,M“ """i{b HANPABO, loTOMY

YT0 HANPABO
AAWSECA ECTH 'Ea,
oTMHHAi MOENSZD

NPoLEAYPHAA & 72
PACUAUTALUS 7 :go pﬁMPAXNOCb
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Korpa Hy)Ha rny6umHHaa dacunurauma?

* 3aKa34yMK Xo4yeT bosiblUero

* Hy)XeHHe NpOCTO XOPOLLUWMI, a BblAAOLLMNCA, MPOPbIBHOW pe3ybTaT

e BbiBOO KOMaHAbl Ha KapAMHaIbHO HOBbIM YPOBEHb— U B COOAEPXXAaHUMN, M B SHEpreTmnke

* Hy>XHO33aOeMnCcTBOBATb BHYTPEHHME rpynnoBble, Yalle BCero 6ecco3HateNibHble, KOHPMUKTbI

* [lo Mepe N3MEHEHNIN cpenbl l/I/l/IJ'II/I BHYTPEHHETO Pa3BUTUH BOSHMKAET HeO6XO,EI,I/IMOCTb B HOBbIXYCTaHOBKax 1
cbopMax noeeaeHmd,BTO BpeMd KaKCTapble CTAHOBATCATOPMO30OM.

*Crp. 72
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FrnyouHHbIn dacunuraTop

FNYy6UHHbBbIN GAaCcUNINTATOP — 3TO YeoBEK, KOTOPbIM CMOCOBEH BCKPbITb OCHOBHOM BHYTPEHHMMN KOHOUKT

opraHm3aLUmnm, BbiTalllMTb €ro Ha NMOBEPXHOCTb M MPeaoCTaBUTb MIOLWAAKY ONF YeCTHOIro obcy>KaeHusa. Fny6nHHbIM
dacmnmnTaTop opraHmn3syeT Nyo6InNUYHbBIN TYPHUP, pa3pellad HOBOMY M CTapOMYy OTKPbITO CPAa3UTbCHA Ha

dacunmMTauMHOHHOM CLeHE.

Hanbonee 0eNCTBEHHbIM CMocob caenaTh 3To — paboTa c ob6pasaMum n MeTadopamMu,

BCTynmTb B KOHTaKT
C KONNEeKTUBHbIM
6ecco3HaTeNIbHbIM

BCKpbITb
BHYTPEeHHee
npoTuBopeYmne m
KOHPNUKT

[NpeXxae BCcero Fﬂy6l/IHHbIl;l cbacmn NTaTOP OOJIKEH BCTYTNTb B KOHTAKT C KOJIJTEKTUBHbBIM 6ecco3HaTeNbHbIM, U

YCTpOoUTb
Ny6UYHbIN TYPHUP
(ancnyT, 6aTn)

Ob6beanHUTb Fpynny
B MOUCKE NyTU
pa3BuUTUNA

YCcTaHOBIeHME KOHTaKTa C
MOOKOPKOW, HaxoxaeHwne
rnyGUHHOM UHCANTHOM

My6UHHLIN dacunmuTaTop MNoka
N1Wb 6epeXxHo noTporan

6ecco3HaTenbHOe MArKMMU

*Crp. 72

MeTadopbl.

KOMNeKTnBHOE

pyKaMm.

FNy6uHHBIN dacunuTaTop
OOMKEH B34Tb B PyKU
cKanbrenb 1 6eccTpallHo
OBUHYTbCA Bry6b.

BcKpbITb BHYTpEeHHee
npoTuBopeYne 1 BbICBO6OANTb
SHEPruto, Hy>KHyo s
pa3BUTUSA

Hy»>XHO, YTOb bl
MpPOoTMBO6OPCTBYIOLLIME
CTOPOHbI MPOABUINCE, BCTaN
Mo pa3sHble CTOPOHbI HGappuKag
M Cpa3nInCe.

YTobbl cTapoe 6bI10
MOBEP)KEHO, a HoBoEe —
BMOOW3MEHEHO, a 6biBLUME
MPOTUBHUKIM MOXKanu apyr
ApYry pyKu, o6HANUCH U
BMecCTe MoLunm Bnepen.

CoBMecCTHag NpopuCcoBKa
HOBbIX KOHTYpPOB

[oroBopuTbca rpynnon o
KOHKPETHbIX LLarax (MpoeKTax,
MHULUMATUBAX), KOTOpble
noBenyT K 3aayMaHHOMY

MpeanoXXumTb BblABUHYTbCS
nobpoBosnbLaM (Npoueaypa
CaMOBbIABMKEHUS)
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NopTpeT KOMMNaHUM

Pa3gennTb y4aCTHUKOB Ha HECKOJTbKO MPY MM M MOMPOCUTb KaXKayo rpyrnny COBMeCcTHO HapmcoBaTb Ha dimnnyapTe
KOMMaHuto. MHorga, YTobbl PUCYHOK TydLLe «BUICa» C TEMOM CECCUM, KOHKPETU3MPYO: MOy AaTb 3adaHue
HapPWCOBaTb, HAaNPUMeEP, «KKOMMAHUIO M OKPYXKaIOLLMM MUP» (€CNN NPEeaCcTOUT MHOIo 06Cy»JaTh B3aMOOENCTBUE C
KOHTpareHTaMm) Uimn, CKaXKeM «KOMMaHUIo MATb J1eT Ha3ad M cerogHa».

MeHenykepbl 06Cy»OatoT, PUCYIOT, MOCe Yero g NpoLly 6e3 KOMMeHTapueB NnepeaaTb PUCYHOK APYron rpynne.
Kayxkgaqa rpynna nonydyaeT 3agaHume: «[ToCMOTpUTE Ha PUCYHOK, KOTOPbIV BaM Nepedana apyras rpynna, 1 onuiimnTe,
KaKoWM y BaLLMX KOMMEr Kak y KONMNEeKTUBHOIMO XyOOXXHMKa NOMy4Ymnnica o6pas3 KoMmaHum.

30ecb NoaBaeTCs LWaHC Noy4YMTb O4eHb MHTEPECHbIE OTBETbI: Pa3orpeThie CO6GCTBEHHbIM MPaBOMOMYLLUAPHbIM
KpeaTMBOM YYaCTHUKM HAUMHAKOT «MPOEeLMPOBaATb» HAa PUCYHOK CBOU MMYyBUMHHbIE GaHTa3nu.

MopTpeT KoMnaHnm— HE eAUMHCTBEHHbIN NYTb YCTAaHOBUTb KOHTAKT C KOJIEKTUBHbIM 6€CCO3HaTeIbHbIM.
FopaTtca nobble ynpaXKHeHUs1, KOTopble 3afeUCTBYIOT NpaBoe nosyLwapue n pabéorty ¢ MetadpopaMmu. MoOXXHO
MCMOMNb30BaTbyrnpaxkHeHMe « COYMHAEM CKa3Ky» USTU FPYMMOBYO CKYTbMTYPY, MOXXHO O/19 3TUX LLlefle MPUMEHUTb
coumoppamy, LEGO SeriousPlay 1 gpyrve akTMBHOCTU, o6 pallatomeca Kk MeTapopam.

+  TpuUMep 13 MOEN NNUYHOM MPaKTUKKM KpaTKo onmncaH 3gech https//t.me/ysafronov/136 w https://t.me/ysafronov/138

*Crp. 77
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PazMeXeBaTbCsl, UTO6bl 06beAMHMUTDLCS

« Bonpoc, no KOTopoMy CTOUT MPOBECTU pa3MeXXeBaHMe, 4O/HKEH OblTb O4E€Hb KOHKPETHbIM 1 B TO XKe BpeM4
LLeHTPanbHbIM, OMpedensaoL MM FMaBHOE HaMPaXeHre Mexay CTapbiM M HOBbIM — MeXy aKTyanbHOM U
HapOXdatoLlenca KynbTyPaMm KOMMNaHMK. Mo 0606 LLeHHbIM BOMPOCaM NIerko 4oCTUYb KOHCeHCyca. KOHGIUKT
BO3HMKaEeT NMMLLb TOraa, Korga abCcTpakTHOe cornacme npoeLmpyeTca Ha O4eHb KOHKpeTHOoe pelleHne. BoT Mo TakoMy
KOHKPETHOMY PEeLLEHUIO M HYXKHO «PaCKOMOTb» rpynmny.

« BblbupatoTca Te, KTO peasibHOe BEPUT B MO3ULUIO, KOTOPYHO MM MPeacTOUT 3aLMLLLaTh, OHM BYAYT pa3feneHbl
MPOCTPAHCTBEHHO, U UM BYAEeT OaHO NMpaBo (M Aa)Ke BMeHeHa 06493aHHOCTb!) He MPUrna)kmBaTb, @ 3a0CTPATb CBOU

JoBOObl.

« Ecnm6atn npowesinpaBm/ibHO, B BO34yXe NoBnNcaetT4yBCTBO 6e3Haperu: Kyda He KMHb — BCHOAY KITH. CDaCl/IJ"Il/ITaTOp
OOJTKEH y6e,EI,l/ITbCF|, YTO 3TO pasMexXeBaHNeTMpom3oLs1o B INMoOJl HOW Mepe, 4UTO OTHadHMe KOMaHAbl, HYyBCTBO
6e3bICXOOHOCTUOOCTUIIO OHA.

« Torga dacmnmTaTop MoBOpPaYMBaAET NPOLECC BCMATb. [1epBbIM AeTOM OH MMKBUAMPYET MPOCTPAHCTBEHHOE
pa3sgeneHne M cMeLlMBaeTrpynnbl, a3aTeM AeKTapUPYeT,YTo B KaXXOOM M3 BbICKA3aHHbIX apryMeHTOB eCTb
paLnoHanbHoe 3BeHO, U PUKCUPYET MbICb, YTO HU OOMH U3 NyTEN He rogmnTCs.

« dacunuTaTop NPOCUTYyHYaCTHMUKOB COBMECTHO MOOMCKYTUPOBATb, MOoAyMaTb U MPea/IOXKMTb HOBbIM BapUaHT,
CHUMaLWMM MPOTUBOPEYME MePBbIX ABYX.

* B 3TOT MOMEHT peluaeTca cyabba ceccum U — Kak 6bl NapoCcCHO 3TO He 3By4asno — cyabb6a 6usHeca.

*CTp. 88

KOprin CAPpOIHOR

N
)


https://t.me/ysafronov

NpumMmep - LLleHTpanm3saumsa peMOHTOB

BAPUAHT 4 BAPUAHT 2

AEUEHT PAAUBOBAHHBIE PEMOHTbL  |JEHTPAAU3OBAHHBIE PEMOHTE,
UEX — HATYPAABHOE X0XAUCTBO B LEXY TOABKO NPOUBOACTEO

% L1 UEX x 1 UEX/R
25 173 2

+ Ex Ex
& 3 q & 3 4 qEHTP -
AU3DRAHHAS
PE MOHTHAS

@ @ CAYXBA

+ HUKTO HE OTBEYAET 3A COCTOAHUE

. ATPATEI

:f EE?-]}{I;I-‘::'H BIE 3 b 060PYA0BAHUA AOBAHUS
. AOATUE NPOCTOU PEMOHTHUKOB ‘E%S::SEE gsgﬁ?‘;?f:ﬂm
+ YHUBEPCAABHBIE PEMOHTHUKWU +MHOTO BIOPOKPATUU \

NAOXO “UHAT (3AABKU, JAKPLITUR U ne.

Mbl BUOUM, UTO HM OOHO U3 MePBOHaYalbHbIX MPEOIOKEHUN
He ABMA/10Ch YXM3HEeCNOoCOOHbIM. [1a, HaTypasibHble
XO39MCTBA C PEMOHTHMKAMM BHYTPW KpanHe
HeaPDEKTUBHBI. HO U MpU LeHTpanm3aumm noHavany
aBapUMHOCTb U BPeMS peaKLMIM BblpacTatoT B pa3bl.

* CTp. 92

BAPUAHT 3 BAPUAHT 4

YEHTPAAU3OBAHHAA PEMOHTHAR  yEHTPAAU3OBAHHASA PEMOHTHAR

CAYXBA, B KAXAOM LLEXY ECTb CAYXBA, Y PEMOHTHUKOB
3AKA34UK PEMOHTOB ocosblls KN3

% uEX/j % . § wEX

+ K:m uiés
d Iny e

« JAKAZMUK OTBEYAET 3ACOCTOAHUE  PEMOHTHUK OTBEYAET .

OBAHUA U OBECNEYUBAET HE 34 BbINOAHEHUE PABOTHI,
gggp z:.so*rocnocosuocn A 3A COCTOSTHUE ObOPYAOBAHUA

K3 — BPEMA PasoTbl *
OBOPYAOBAHUA
3AKA3MUK EE3 NPOCTOER

BHelHe HOBble BapWaHTbl MOTyT BbIFrNS94eTb
KOMMPOMMCCOM, HO rflaBHas Maea KOHCepBaTOPOB («<HMUYero
He MEHATb») y>Ke Ae-daKTO MOXOPOHEHA: BCE 3aHATDI
MOWMCKOM NyTen naMeHeHun. TpaHchopMaLuma Hadanaco!
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3a4auM M KOMNEeTeHUMM ry6omHHoro dacunuraropa (1)

3apayum

Heo6xoguMble KOMMNETEHUMU U KavecTBa

MoaroroBka

NpoBena MHTEPBbIO C 3aKa34MKOM, OrpenennTb, Kakoro Cbl/IHaJ'IbHOI'O
cogepxXaTes/ibHOIro pe3yribTaTa OH XAOET.

MpOBECTU MHTEPBbLIO C Y1IeHAaMM KOMaHObl U HallynaTb KapaMHalibHoe
npotTnBopevmne, oTpaxKakllee BEKTOP Pa3BUTUA OpPraHM3auUnn.

MpuaoymMaTb cogepyaTeNbHY CTPYKTYPY AMCKYCCUM, B TOM YMCne:
a. MeTadopy Ana paboTbl C KONIEKTUBHbIM 6eCco3HaTe bHbIM,;
b. BOMPOCHI, MO KOTOPbIM MOXHO PACKOMOTb ayaMTOPUIO.

O6cyamTb € 3aKa3udMKOM CBOM HaXOOKM, KacatoLmecs BHYTPEHHMX
cofepykaTenbHbIX KOHGMMKTOB WM CMOPOB B KOMaHOe, 1 MONYYnUTb
pa3peLueHue BCKPbITb 3TU KOHGAUKTbL. DacunnTaTop O0MXKeH yKa3aTb Ha
PUCKM TaKoM ornepaumm —TeM CaMblM OH MOJyYaeT pa3pelleHme Ha
ryeunHHyo dacmnmTayumto.

YTOo6bl MPaBUIbHO HalllyrMaTb K/toUYeBble ANIEMMbI, B KOTOPbIX
CKOHLIEHTpVpOoBaHa 60pb6a HOBOTO CO CTapbiM, dacunmMTaTopy
TpebyeTca MOLLHEWLLVE KOHL,eNTyaJlbHOe MbILUJIEHUE, a TakXKe
Pa3BUTbI1 BMOLLUOHAJIbHbIN UHTENNEKT U UHTYNLUS.

NpoBeaneHue

BOWTM B KOHTaKT C KOMIEKTUBHbIM 6ecco3HaTeNbHbIM WM JOTPOHYTbCA 00
K/toUeBbIX 60MeBbIX TOUEK KOMaHObl. 9TO MOXXET 6bITb CAeMaHo Yyepes3
yrpa>kHeHue «Hapucym KoMmaHuo», <Hapucym KoMaHay», paboTy ¢ Mudamm
AW aHanorMyHble MeTOOMKMU.

MPUCTYNUTb K OBCY>KOEHUIO COAep»aTesbHbIX BOMPOCOB, YTOObI

noarBepanTb npegBapunTesibHble TUMNOTeE3bl U KITKOYEBbBIX TOUKaX KOHCbﬂl/IKTa
CTaporo m HoBoOro l/I/l/IJ'Il/I HallymnaTb 3T TOYKM Ha MecCTe.

UTo6bl yaep»KaTb CUTYaLIMIO MO0 KOHTPOIEM U B TO YKe BpeM4
peann3oBaTb HAMeYeHHbI CLeHapuii, acunmTaTopy NOHagobuTCs:

+ YMeHMe ynpaBnsaTb rpynnoBoi AMHAMMUKOM B CUTYa LMK BbICOKOM
HeonpeaenéHHOCTV U HeMNOJSTHOM YMNpPaBIaeMoCTu;

* yYMeHue npoBouUnpoBaTb KOH¢pOHTaL|,VIIO;

* C1p. N3-15
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3a4auM M KOMMEeTeHUMM rnyomHHoro dacunuraropa (2)

3apaum

Heo6xoguMble KOMMNETEHUMU U KavecTBa

NpoBeaeHue

7. PasgennTb rpyrny Mno KioYeBbiM NIMHUAM PacKosia U OpraHM3oBaTb
Ny6ANUYHBIA TYPHUP KOHOAMKTYIOLWMX FPYNm:

a. BbIIBUTb MPeAcTaBUTENEN Pa3HbIX TOYEK 3PeHUd M paccaauTb «Mo
pa3Hble CTOPOHbI GappuKaoy,

b. cospaTb KOHTPACTHble, JoBedeHHble [0 NTIOrMYecKoro KoHLua (MOHO
Jake YTPUPOBaHHbIe) anbTepHaTUBHbIe KOHLEMUMM BaXKHOMO
BOMPOCa;

C. opraHmsoBaTb NyGNYHbIM AUCnyT (6aTn)

8. O6beAMHUTb rPynny U BOCMOMb30BaTbCA BbICBOGOAMBLLENCH dHEPrmemn
KOH®POHTaALMM A9 MOMCKa HOBbIX TBOPUYECKMX pPeLUeH i, CHMUMAOLWMX
npoTmMBopeYmns.

9. OKOHYaTeNbHO MHTErPUPOBaTb KOMaHOy KaK 3MOLMOHANBHO, TaK U

10. 3aKkpenuTb HOBble JOrOBOPEHHOCTM 4Yepe3 GopMyNMpoBaHME UHULMATUB,

BAMXKaWLLNX LWAroB v NpoLlenypy Ny6imMyYHoro NpuHAaTMa Ha cebs
OTBETCTBEHHOCTM 3a UX peanusauuio.

cogepxaTesibHO M CO6paTb egnHoe BMngeHme pasBnNTnA KOMI'IaHl/Il/I\KOMaH,EI,bI.

YTo6bl yaep»KaTb CUTYaLIMIO MOO KOHTPOEM U B TO YKe BpeM4
peann3oBaTb HaMedeHHbI M cLeHapuii, acunmTaTopy NoHagobUTCs:

yMeHMe HerTpaninsosaTb KOHPNUKTbI U MOABOONTD
KOHOMUKTYOLLME CTOPOHbI K COTRYOHUYECTBY,;,

BblOepP>KKa, CMNOCOBHOCTb COXPaHATb CMNOKOMUCTBME U
camMoob6napaHue npm CTONIKHOBEHWWM C CUJIbHbIMW SMOUMNAMU N
BbICOKMMW PUCKaMK;

NTMYHOCTHAaA 3peJ1OoCTb, BK/1tO4ad FOTOBHOCTDb K C/TOXXHbIM
3TUYEeCKUM pelleHUNdaM, KoTopble C 6onbLIOMN BEPOATHOCTbIO MOTYT
I'IOTpe6O BaTbCH B XoOe ceCCnin

* C1p. N3-15
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PoaAuTbCSs U/IM YUMUTbCA?

OcBanBaTb KOHKPETHbIE

Pa3BrBaTbCA Kak
dacnnmMTaymMoOHHbIE

. JINYHOCTDb
TexXHo/1ormm m npueMbl
Kak npoBoumMpoBaTb YUnTbCsa 6biTb CMENbIM U
KOH)POHTaL MO OOHOBPEMEHHO OCTOPOXXHbIM
Kak MUpUTb [OTOBUTb Ceb64 K TOMY, UTOObI
MPOTUBOOOPCTBYIOLLME CTOPOHDbI OCO3HaHHO 1 OTBETCTBEHHO

NMPNHWMAaTb C/1I0XXHbIe
ITNHeCKmne peieHmnd

Fny6uHHaga dacunuTaumsa — BbiclLaa cTyneHb dacuiInTaLlMoOHHOIo MCKyCcCcTBa

NyBUHHbBIN QacunMTaTop O0MKeH o61agaTb BCEMM KOMMETEHLUMAMM MPoLeaypPHOro U CTPYKTYPHOro dacunmtaTopa M AONONMHUTENbHO
6bITb rOTOBbIM pa6oTaTb o4eHb NTM6KO U KpeaTUBHO B cCpefie C BbICOKOM HeonpeaeseHHOCTbIo, Koraa ynpaBfisieMoCTb HEMonHasg, a
PUCKM He CrpaBUTbCA C rPyNMNOBOM AMHAMUKOM OYEHb BbICOKMU — KaK, BMPOYeM, U NOTEeHLMaIbHbIN BbIUrpbILL

CyTb rny6uHHOM dacunuTaumm: ynpaBneHue KoOHPpPOHTaLUuen n coTpyaHM4YeCcTBoM

* CTp. 116
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NepBoe NULLO XXMET Ha TOPMO3

« CueHapwumn pa3BUTUA COObITUN:

i HepBoeﬂl/lLl,O BbICTYMaeT HoOCUTesieM HOBOIo N CTpeMmnTCHd BbIBECTU KOMIMaHUMIO Ha C}'Ie,EI,yI-OLLI,l/IVI 2Tan pa3BUTNA

¢ HepBOeﬂl/lLl,O HEe ABJTAETCA CTOPOHHMKOMHOBOIO

« [lepBoe NMMLUO NMLLb OeKNapupyeTXenaHmne MsSMeHeHMM, HO peanbHO K HUM He FOTOB M 3TO MPOABNAAETCA B Xo4e
camMom ceccumm

« TonbKo B XoAe ceccuu, Koraa pasBopavyumBaeTcs HacTosLaa rpynnosasd AMHaMuUKa, CTAaHOBUTCH OKOHYaTeIbHO
MOHATEH pacKyag Cun.

* XoyeTcH, KOHeYHO, CKasaTb dDaCVIJ"Il/ITaTOpyI nom Bcren3a TpeHAoOM Pa3BUTUA OPIraHM3aunii,a He 3a NepBbIM JTMLOM.
HoO g He MOry TaK: y)X o4eHb NyraetT MeHa PUCK, YTO cbacvm NTATOP OKaXXETCAH MPUNCTPACTEH N MNMO-CBOEMY NCTONTKYET
TeeHa n I'IOTpe6HOCTl/I opraHusayumnn. Tak4YTo 9 NOAHMMALO 3TOT BOMPOC — N OCTAB/IAI0 €ro OTKPbITbIM. 4 CaM B pa3HbIX
CJITyHadX rnocTtyrnasano-pasHomMy 1 gajieKo He BCerga yBepeH B CBOEM BbI60pe.

* CTp. 110

KOprin CAPpOIHOR

W
N


https://t.me/ysafronov

Coaep)XxaHue npe3seHTaumm

1. BBogHaqa yacTb
O6 aBTOpe

MNoTpebHOCTb U ponb dacunnTaymm

2. Bwuabl pacunutaumum
MpouenypHaa dacunmnTauma: BNacTb CIOBA
CTpyKTypHaa dacmnmTaumns: BflaCTb CXeMb

Fny6uHHaa dacunutaumnsa: 6essnactme nepeq
NNLLIOM KONNEeKTUBHOIo 6ecco3HaTeNlbHOro

> 3. [JononHuTternbHble MaTepuanbl
YecTHOCTb Unu MaHI/II'IyJ'IQTl/IBHOCTb'.7
MeTO,D, rellTasibTHOro (LI,eJ'IOCTHOI'O) aHaJTN3a
OCTpOBHOl;I noaoxod K NSMeHeEHUNAM

LononHmntTenbHaga nuTepartypa no temMe

[AYBUBHAA
PACUAUTALVA

CTPYKTYPHAS
_ f'ﬁ’ PACUAUTALUR

NPOLLEAYPHAT
PACUAUTALUR

N

TO4BIC=S0>H

2607

-y
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YeCcTHOCTb M/IM MAaHMNYNATUBHOCTb?

H - CbaCl/IJ'II/ITaTOp, BVXKY KOHUEMUMIO, KOTOPAad, C MOe TOYKU 3PpeHNA, Nofe3dHa rpyrine n MoXXeTrnoackKasaTtb peweHme

obcyXkagaemMom npobnemMbl. Mory N 9 BBECTM €€ M HadaTb MCMOb30BaTb M KaK 3TO caenaTb?

YecTHbIX BapuaHT

[NporoBapmBaHMe BCNyxX: «Paspellmnte MHe Ha N9Tb MUHYT
BblTU U3 ponun dacmnmTaTopa B MO3ULMIO SKCNepTa U
N3MOXXNTb MONE3HYO A9 06CYy»XOaeMOro Bonpoca
KOHLUEMUMIo?»

OnwucaB KoHuenuumto, dacmnmTaTtop BO3BpaLlaeTca B CBOO
MPEXXHIOK POSb 1 BbIC/YLLUMBaET 06paTHYH CBA3b.

Hanee rpynna npvHUMaeT pelleHme MCnosb3oBaTb UM He
MNCMNOJTb30BaTb Mpea/1oXXeHHYIO KOHLUENL WO,

STUYHbIM Noaxon,

TpebyeT MOLLHON y6eanTeNbHOCTU U DKMNEePTHOCTU

*CTp. 84

MaHUNyNAaTUBHbINA BapUaHT

BecTu AMCKYyCCUIO TaK, YTOGbI rpynnacamMa npuLlia K Hy>KHOM
KOHLIEM LMW,

«OTKPbIB» KOHLEMLMIO CAMOCTOATENbHO, Y4aCTHUKWM 6OonMblLUe
MOBePAT B HE&, MPOYYBCTBYIOT €€ HebaHaNnbHOCTb 1 6yayT
yrnopHee B €& BOM/oLWeHMN.

3noynoTpebneHmne BNacTbio pacunmtaTopa, NnpuyemM genaercsa
3TO TAMHO

HeaTmuHbIM noaxon,

TpebyeTcsa BbICOKMIM YpOBEHb GaCcMNMTALMOHHOIO MacTepCTBa
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MeToA relutTasbTHOro (LLle/iIoCTHOro) aHanumsa

* W3 Havana npouecca noam NbiTaltoTCa 3arIgHYTb B €ro KOHeL, U NpeaioXuTb, Npeayragatb LeToCTH bl o6pa3 TOro,4YTO NOABUTCHA B NTOlre
* [1pOCUTb y4aCTHUKOB CECCMUM B KadecTBe I'IepBOl;I aKTUBHOCTU CPa3y Ha3BaTb N1aBHOE B d)VIHaJ'IbHOM pe3yribTate

* KVpoeda «BblBanmBaTb Ha CTO/M» T€ MbIC/IN, C KOTOPbIMKA Kaxkabl I'Ipl/lLlJé}'I Ha CeCCUHKO, a NOTOM MnepenpoBepmnTb M JOMOTHNTb NX C NMOMOLLbIO
6oriee CTOXXHOro aHalin3a, 1o OdaM NMOHATHA U 61m13Ka.

1. HazoBuTe rnaBHoe B W 2. A B)XeHue no «60sbLUOMY
$duHanbHOM pesynbraTe J JIOr4ecKoMy Kpyry»
Kakmre LeHHOCTU TOYHO O0/MKHbI ObITb? Bbiwe BHYTPEHHAHA
yOOBJ1ETBOPEHHOCTb M BOBJ1IEHEHHOCTb
Kakyto oprcTpyKTypHyto pedopmy YUACTHWKOB.

npoBenmn 6bl Bbl MTMYHO?
Bonbliaga yactb ngen (te camble 70-

Kakol rnaBHbI npuopuTteT 80%) y»Ke HaxogaTcs B rofioBax
cnefytoLlero roga Bbl ©bl Bbiopann? YYaCTHUMKOB, U A9 TOro, 4YTobbl
BblY/IEHUTb UX U BbIHECTU Ha ByMmary,
MNpencTtaBbTe cebe, YTo Bbl CTanm HUKaKasg MOOEMb aHaNM3a He
COBCTBEHHWMKOM KOMMaHMK. Kakmre Tpu TpebyeTcs.
rnaBHble CTpaTernmyeckme
MHUUMATKNBbI Bbl 6bl 3aMyCTUN? Ho BoT 271 20-30%, nogaBmBLLMECH
TOMNbKO Ha BTOPOM Luare, 6bi/In o4eHb
LIeHHbI.

* Ctp. 56-58
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OCTpOBHOM NOAXOA K USME@HEHUAM

«  Ecnu nbiTaTbCa M3MEHUTb KPYTHYIO OPraHmM3aLmio LEeMKOM, CUCTEMHLIE UBMEHEHU] — OCTPOBHLIE U3IMEHEHU] —
HaM, CKopee BCero, He XBaTUT CUN. BHeaopas ogHy cuctemy BHEAPAEM CUCTEMY 3A CUCTEMOU ms.&mm BCE CUCTEMbI
Ha BCEM KOHTYPE OpraHmM3aLmm, Mbl C O4eHb BblCOKOM HA BCEM KOHTYPE Tu#:;%’;?%B:EKTE'A noToM

BEPOATHOCTbIO NnoTeprinM Heydady, NMoCKOJ1bKY BCe
OCTallbHble CNCTEeMbI 6y,EI,yT CTapbiIMN — W HOBad CMCTEeMa B
CTOJIKHOBEHWN C HUMIK BbIXOJTOCTUTBCH N HE 3apa60TaeT.

o o

*  M3MeHAaTbopraHm3aumnsa npaBmibHO NyTEM CO30aHMA
OCTPOBOB HOBOIO, MPUYEM Ha 3TUX (MoHa4vany
CPaBHUTENbHO HEGOSMbLLMX) OCTPOBAX HY>XHO MPOBOAUTb
padVKanbHble CUCTEMHbIe MPeobpPa3oBaHMA: 3aMEHUTb
OONbLUMHCTBO NtOAEN, USMEHUTb PAa30OM BCE CUCTEMDI,
HaBaNnMTbCsA BCel cBoen pedopMaTOPCKOM MOLLLbIO, YTOObI
co3gaTb obpasel, 3TaslOH HOBOIO — MO-HaCToALLEMY
3P PEKTUBHbBIN MNPEKPACHbIN OCTPOB.

«  KOHTpacT Mexay «HOBbIM» 1 «CTapbIM» C 60MbLLOM
BEPOATHOCTbIO MOPOAUT KOHMINKT, KOTOPbIN, KaK 3TO HU
YOVNBUTENbHO, 6yOeT Mone3eH: OH CrAOTMUT, MOBbICUT
CONMMOAPHOCTb CTOPOHHMKOB HOBOIO.

AN AN

ERERERERE

« [Oo6MBLUNCHL pe3ynbTaTaHa OQHOM OCTPOBE, MOXHO ByaeT
PacLLUMPATb «OCTPOBHY TEPPUTOPUIO», MOKa OHa HaKoHeL|
HE 3aMeHUT BECb «MaTEPUK».

N g
CNAPZARNY [T (=X

SR [ B[
/> 22 B A = 2

MprMep 13 Moel NMYHOM MPaKTUKK, MOAXOM, KOTOPbIM § Ha3Bas «He BMecTo, a paaoM» KpaTKo onuncaH 34ech

* CTp. 81
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AdononHuUTreNbHaA nUrepartypa no remMe
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IOpunm CadppoHoB
+7 (915) 291 00 05

OcMbICcNneHHOe ynpaBJ/ieHue
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